C05144824

L1

'"‘——————-.————-———-_—_—‘—.
Approved for Release: 2023/10/17 C05144824 T—

207 -0 e g
Boveomber &, 1959 V

TRIP REPORT .
Project © - VAFB 11/1/59  °  (LANNIAHuAERY

At the request of vieltad VAFB on the evening
of 1 Hoverber 1959 to cbhservs asgenbly of the configuration
scheduled for fiight on 3 November 1959,

Although the LMSD crew had axrived only shortly before I
aid, they seemed very tired, almost groggy. I do not know whether
thiswunnaﬁcrmthotmuinmkathlontoarmm,
as yreviously cbserved, the loading crew is not split into shifts
but works sround the clock as nscessery. On this occasion it was
vell efter two in the morning before they wers through.

Hhﬂathhﬁlﬁngmclmthmmsmﬂwmit,

there was still the paume lexpess in supervision. It is diffiowlt
to determipe whother LIOD Las tixwe pecple 1n charge o nopg. Bat
cortainly there is no mue individunl who perscnelly checks cr revievs

each opermtion.

- The chack off sheet is partly yrinted and pertly in pencil
but wvasn't complete as ve disoovered

pletely pussgbled to and including the perachute hefore somocns (G.E.) N
remembered an operstion that required its complete disespenbly. *

The alr pressure test of the bucket revealed pmuy lesks
at bolts, commectors, ete. MNost af these vere sesled with epccy,
but some I suspect wvent unecorrected because of the methsd of ine

spection.
Frequently the quastion, "Does snyone remepber what we
did last time” wes asked, .ith the exception of the ITEK repre-

sentative, vho seemed to have a firm grip on his problems, there

was no system for filing the parts needed for assexbly. Each item

had to be searched for or the person who had cached it found. In
some instances it was neacessary to go "next door™ for a specific
bolt or nut. '

Considerably. more light 18 ussd when Film then
I would like to see but with the general lack of disei I doubt
if the situation can be improved without mutiny. In fact ome of
the supervisors turned on the celling liphts once towards fhe end
Y ELELAcn. "

After final assembly the ceamera would not operats. Ansle-
yels indicated that an electrical comnector in the inmterior had not
been mated. After some considerable struggle, the. commecticn vas
made without ancther disassemhly. »
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